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NeASFAA Board of Directors Meeting
Friday May 21, 2021
Conducted via Zoom

Attendance:
Present: Justin Brown, Kimberly Vanosdall, Renee Besse, Lisa Gdowski, Erinn Brown, Sheila Pourier, Erika
Kampschnieder, Susan Collins, Jodi Vanden Berge
Committee Chairs/Members also in attendance: Susan Frodyma, Matt Johnson, Diana Oglesby, Ritchie
Morrow, Paula Kohles, Sarah Standley, Becca Dobry
Not Present: Jeff Recker
Call to order: Justin called the meeting to order at 9:02 a.m.
Approval of Agenda: Motion to approve by Renee, second by Lisa. Motion carries.
Approval of March 24, 2021 Minutes: Two minor changes were suggested by Ritchie. Motion to
approve as amended by Lisa, second by Kim. Motion carries.
Approval of March 26, 2021 Minutes: Motion to approve by Erika, second by Renee. Motion carries.
Business on the Table:
Microsoft Business Basic: Renee stated that on the guidance document it states that the President and
President‐elect need access to the Association Governance folder, but that the Past‐President needs
access also. Erika may need some help with access, will reach out. Justin asked if it was working
smoothly. No comments were made to the contrary. Sarah apologized that it’s been more difficult than
we had hoped. Diana said after working with Erinn and Sarah, her access is fixed. Renee said there are
some kinks, but that there were also some issues to work out when Dropbox was new. Susan F.
confirmed access is working now. Erinn said the permissions are very specific and that you have to be
sure to grant access to people with the link, not just to NeASFAA members (licenses), which is the
default. Justin asked if people looked through the procedures and if there were any changes. No other
changes were proposed.
Investment Strategy: Justin stated that there was a discussion with Lynx investment. Susan F. said
meeting went well and sounded really positive. Lynx currently works with NASFAA, RMASFAA, and the
Kansas and Colorado associations and all have provided positive feedback especially about service and
availability. Becca said the contacts at Lynx are super helpful and that they are used to working with
Boards so have a process for transition of Board members. Lynx provides online account access and
overall works really, really well. Susan F. said there was discussion of minimum amount to invest, the
agreement from Lynx stated $50,000 as a minimum, but we would not be held to that minimum. Those
involved in the discussions with Lynx haven’t come up with an exact amount or when to invest and are
looking for feedback from the Board. Initial discussions proposed investing $100,000 which would
hopefully provide a return of about $4000 per year. Justin said we will have about $140,000 of cash on
hand once the current CDs expire. One expired right after last board meeting (US Bank) and Lisa
transferred it to Checking per BOD direction. The remaining CDs come due in July, October, and
November. Lisa stated the current profit is nothing. Justin added that the new rates are even lower so
the thought process is to invest somewhere we can get a return. Justin stated his goal would be $4,000
return per year. Those earnings could be taken out of the investment account at budget time and be

added to the next budget cycle for use. Ritchie added historical perspective that 2 previous NeASFAA
Boards have considered investing in the past and that neither decided to move forward due to the cost.
Justin asked how the fee is paid. Becca said the fee comes out on quarterly basis based on the account
value at the time. The rate of the fee in the agreement is 0.45%, the agreement also states that the
typical fee is 0.75% but that we would get the same rate as NASFAA. Renee said even at the 0.75% fee, it
would be $750, and if investing with Lynx makes us $4000 per year, we’d still come out ahead. Becca
said RMASFAA uses Lynx and Wells Fargo and that the fees were similar between the two, but that it
was much more difficult to change the Board members on file with Wells Fargo annually. It is a Schwab
account with online view access, the representative, Melody, would be contacted to make changes.
Ritchie asked about asset allocation. Initially it would align with NASFAA. Justin said we could probably
make adjustments if we were interested. Renee said the benefit of paying the fee to Lynx to manage the
investment is to trust the experts. Ritchie mentioned that other boards were concerned about risk.
Susan F. said that was asked to look into that and the risk is same as NASFAA’s investments, which is
conservative. Ritchie said this same conversation came up for another association he is on and that they
decided to invest in Treasury‐bills. Justin said we may not want to be too restrictive in our investment
strategy and that we could see how this goes and make changes in future years if needed. Ritchie asked
if there was any contract or length of time we were signing on to. Renee said she didn’t believe so and
that it seems flexible. Kim asked Becca about RMASFAA investments and why they chose to invest with
two companies. Becca explained that the Lynx account is RMASFAA’s Restricted funds so they don’t pull
down the earning. Wells Fargo is their Unrestricted funds, they pull earnings from that account for
operations. Part of the decision to invest with two companies was to diversify, but that they also had a
much larger amount available to invest. RMASFAA’s initial investment with Lynx was $150,000 and had
grown to $180,000 after a few years. The Wells Fargo account was at $120,000. Becca said there may be
some ups and downs with the market, but overall there’s usually growth. What makes investing like this
difficult is the Board transition, these companies are set up to keep identities protected and for funds to
stick with the same people. Lynx works with Boards so they make it really easy. Justin asked the Board
to come to a decision since the matter had previously been discussed at the last full Board meeting and
that at that meeting the Board approved Lisa to transfer the expiring CD to Checking, which isn’t earning
anything. By the end of the year the other CDs come due, so we need to have a plan.
Renee made a motion that NeASFAA signs a contract with Lynx to manage our investments in the
amount of $100,000 by the end of 2021. Lisa seconded. After the motion, discussion continued. Renee
pointed out that at this time of year Checking is at the lowest point because membership dues have not
started coming in. Justin pointed out that the BOD has a policy on the minimum amount to keep in
checking, which is 50% of annual budget. The 21‐22 annual budget is $30,000, meaning the minimum to
keep in checking would be about $15,000. We have a significant amount above that. Lisa said the CDs
may come in a little higher when they come due and that there are a couple of bills still to be paid. Justin
suggested investing $50,000 in July and $50,000 in December, which would be in line with the motion
on the table. Matt asked if we think about this from the amount to be left in checking rather than
amount to invest. Renee said we should present this to the membership and see how it goes before
decreasing Checking to the minimum amount. Ritchie said if we are looking at this for long term,
Association Governance should determine the maximum amount of reserves to go into an investment
account and look into diversifying so not all of our eggs are in one basket. Lisa stated we could still
invest in CDs to diversify. Kim asked if we earn anything on the current Checking. Lisa stated we earned
$0.47 with the balance of about $60,000 last year. Justin said we want to find a good balance of
flexibility. Lisa stated she’d prefer we not have to pull from the Lynx account for operations. Susan F.
added that $11,000 of the $30,000 budget is from reserves, our expenses are estimated high, and
reserves are usually not actually needed to balance the budget, so the $30,000 budget is super safe. Kim

suggested leaving the Union Bank CD. It was discussed that the rate would change and would likely be
much lower. Ritchie suggested creating a subcommittee to come up with an investment policy for the
next Board meeting.
Justin called a verbal vote on the motion Renee made. Motion carried with all in favor and no
abstentions.
Renee asked if we need a motion for Lisa to know what to do when the next CD comes due. Lisa stated
she wants clear guidance. Justin said the President, Treasurer, and Finance Chair could likely make the
decision and report back to the board and clarified that the amount to invest will come from a
combination of Checking and from the CDs that will be cashed out.
Justin covered some housekeeping items. He reminded everyone to submit agenda items before the
October meeting and stated items could also be added to the draft agenda in folder. Conflict of Interest
forms have all been turned in except for one from Jeff Recker. Justin stated that the most common
conflict is with RMASFAA, especially this year. Renee is the voting delegate on the RMASFAA board and
others are involved with the conference. Justin gave a reminder that we are here for NeASFAA so if we
start to talk about RMASFAA too much to give a reminder to bring the discussion back to NeASFAA
business.
WyoBraska Sponsorship: This item was discussed at the last meeting. Justin asked if Matt needed
anything further. Matt asked for clarification because two different ideas were presented. One was to
sponsor a break or swag, the other was to sponsor a person to go to RMASFAA. Matt asked for direction
from Board on which route to pursue. Justin asked to confirm the amount that was approved, the
minutes confirmed $625 and that it was approved to be used as RMASFAA support. Matt said he would
work with his committee to make the decision. Becca stated as RMASFAA conference chair she needs to
know as soon as possible if NeASFAA will sponsor a break due to the impact on the budget. Session
sponsoring is being reserved for CSPs. Becca also confirmed there would be no state gifts. Registration is
$125/person and the hotel is $134/night. Virtual registration is $300/institution. Matt asked about swag.
Becca stated virtual attendees will also receive swag, so she would also want a decision soon if that was
the route chosen. Justin reiterated that the budget currently has $625 for RMASFAA support and that he
is comfortable with Matt and Becca working out what to do with the $625. Matt said he’ll work with
Becca and report back on what was done.
New Business:
Committees & Volunteers: Kim has about 9 open spots for volunteers. She had good initial responses
and received a few more after a follow‐up email was sent to the listserv. Recently she has been reaching
out individually through sector reps and directors. She will be putting it out on the listserv again and will
send update to the Board. Susan F. asked about committee structure for Finance & Audit. Renee stated
it’s good to have more people on committees to get people experience and to have representation
across sectors. Vice chairs will be invited to future meetings. Kim will also ask for nominations when she
posts to the listserv. Justin said we could recruit at Summer Institute. Kim asked about the recipient of
the Advanced Summer Institute scholarship and if there was a requirement for committee involvement.
Justin stated the recipient will be highly encouraged to be involved in a committee. He also stated that
the change to the Summer Institute Scholarship was good for timing for the newbies so that they can
apply after the Spring conference, but that the timing is a little awkward for board transition. This year
they had 3 applicants for the newbie scholarship, a recipient was selected, but it was a tough decision.
Kylee Shank at College of St. Mary was selected as the recipient. Erika asked how committee vice‐chairs
are selected. Kim said she could have one assigned or decide within committee. Ritchie said the
president‐elect usually determines the vice‐chairs as they will be the committee chairs when they are

president. Renee stated if it’s not in the P&P, it should be added. Structure of PDRC is different and
should be included as well. Kim said it is in the P&P.
2021 RMASFAA Delegate: Justin was elected RMASFAA Vice President‐elect and will start his term as a
voting member on the RMASFAA Board in the fall after the RMASFAA conference. NeASFAA past
president is also a voting member. Justin will also be the delegate from NeASFAA since he is the current
NeASFAA President. Renee stated the determination of delegates is in RMASFAA bylaws, so it’s difficult
to change. She has asked the RMASFAA board to consider changing the bylaws to have it determined by
state and she is waiting on their decision. Justin asked if NeASFAA should make a plan for putting forth
an alternative person in the event the bylaws are changed. Renee said she was apprehensive of putting
something forward until we know what RMASFAA decides. Ritchie asked if RMASFAA could call a special
meeting to change the Bylaws. Becca stated they could, but it was unlikely and that we should have a
back‐up plan ready. Becca clarified it’s the president at the time of the RMASFAA annual meeting and
they serve the full year. Erika asked if we need to update NeASFAA P&P. Justin stated that RMASFAA
doesn’t have a rule stating he can’t serve in both positions, but he doesn’t think it’s right and that
NeASFAA should have fair representation. Matt stated we should discuss now who we would decide on,
assuming RMASFAA makes the change, so that it’s ready for our October meeting. Becca stated that
there is a timing issue because the transitional board meeting is Friday before the RMASFAA conference.
We would need our incoming delegate at that meeting, but the bylaw vote wouldn’t be until later during
the conference. Ritchie asked if they would be open to having someone additional there. Becca stated
she thought they would be okay with it. Justin said it would be in the best interest of NeASFAA to pick
someone now so we are ready. Ritchie asked who the voting delegate at the RMASFAA fall board
meeting would be. Renee stated she would still be voting delegate. Kim asked if she would potentially
be traveling 2 years as she would want to run the commitment by Stacy. Justin asked if we should make
a motion and a decision. Ritchie suggested Renee stay on an additional year or to have Kim start early.
Renee said she would also need to run by the additional commitment by her supervisor. Ritchie said we
should ask RMASFAA to come up with contingency. Justin suggested we let folks think about it, let
Renee and Kim talk to their bosses, and sit on this for now. He acknowledged we might need a special
board meeting in the next few months once we know more. Renee said she would try to get more
information from RMASFAA on what they are thinking. Ritchie asked when next Board meeting is, Becca
stated October, but that there are summer check‐ins.
Announcements/Reminders:
RMASFAA Update: Becca stated Registration is live. Erinn stated if you aren’t getting listserv posts to let
her know.
Legislative Update: Diana stated LB 529, which was the original bill to fund NOG, ACE, and other
programs, is dead for this session. There was an amendment to LB 528 to fund those programs and it
passed is waiting on the Governor’s signature. Ritchie said it passed veto proof and it kept current NOG
funding for 3 years. It also added additional reporting requirements for any recipient and any sub‐
recipient to report to the State Auditor how they used lottery dollars. Ritchie is waiting on guidance on
whether institutions are sub‐recipients. He also said the State Auditor will decide the procedure for the
report, that it’s possibility that institutions may have to report, and that the Education Committee will
need to keep working on this. Justin stated we need to keep it on our radar so we can champion for
more money for our students. Ritchie said they will need to do legislative changes for FAFSA
Simplification, which will reopen statute. He said they are working to limit the changes and not open
everything up to change.

October BOD Meeting: We may have to tweak the October board meeting date and time based on the
RMASFAA conference schedule.
Matt asked if PDRC should plan to offer Fall trainings. He discussed some options with his committee,
including offering credentials on western side of state. Justin stated that training is one of our main
goals. Matt stated the alternative would be to focus more efforts on the Spring conference. Renee asked
if we could host something for support staff or anyone not going to RMASFAA. Erika asked if it could be
virtual, since travel may be part of reason some staff aren’t going to RMASFA. Lisa stated NASFAA is
reminding people to renew their credentials. Erika stated she got something about unlimited credentials
for a flat fee. Renee stated she was thinking of offering training instead of actual credentials such as
verification, using the FAFSA mobile app, etc. Justin said he would prefer to stay away from a credential,
since there are plenty of opportunities for that. One or two virtual sessions with fairly broad topics such
as customer service or trends in FAFSA filing in NE or a panel, would be good to provide.
Ritchie asked about membership renewals going out and for updated W‐9. Some schools and
organizations may want to pay it out of this year. Renee asked if multiple years could be paid at once.
Ritchie stated that CCPE has paid for two years at once the last two times.
Adjournment: Motion to adjourn by Lisa, second by Renee. Meeting adjourned at 11:05 am.

Next Board Meeting:
October 2021 ‐ Omaha
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