
NeASFAA Board of Directors Meeting
Friday Nov 21, 2014, Concordia University, Seward

Present: Matt, Wendy, Kay, Lani, Sara, Ritchie, Andrew, Stacy S, Kent, Linda, Bailey, Mary, Erin, Craig

Matt called meeting to order at 9:41.

Tom moved to approve agenda, Kay seconded. Agenda was approved. 

Kay moved to approve minutes, Erin seconded. Minutes were approved. 

President: written report attached
Matt destroyed the ballots.

President Elect: no report

Past President: no report

Treasurer: written report attached

Secretary: written report attached

Officer Reports

Private Career: no report

Two-year Public Institutions: no report

Sector Representative Reports

Private Colleges and Universities: no report
Bob Walker retired 

Four-year Public Colleges and Universities: no report

Associate Membership: no report

Professional Development Committee: written report attached
Mary felt that we missed a bit of training by not being able to have someone from NSLDS, but was still 
good training. She stated that we need to be flexible about fall training in regards to subject matter and 
timing.
Support staff workshop numbers were down, but content was good. PDC had discussions on why. Some 
thoughts on why were that office structures have changed and many aren’t considered support staff 
anymore. Schools are maybe sending more to spring conference instead of support staff. Also discussed 
looking at academic calendars to determine dates to avoid peak processing times.
Committee is meeting again in December to ramp up for spring conference. Kent wanted to remind 
everyone that speaker costs are confidential. 
Matt mentioned that we need member and non-member price for all of our functions.

Committee Reports

Nominations and Elections
Lots of interest. Elections will probably go into December and will be held via email. 

Membership: written report attached

Finance and Audit: written report attached
Audit was completed; everything went well.

Corporate Development: no report

Thursday, December 04, 2014
11:13 AM
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Communications: written report attached
No adverse effects of securing membership directory on website that Linda has heard of.
Discussed if there is anything else on website that needs to be secure; possibly the list serve. Talked about 
adding everyone to list serve and members would have to opt out if they didn’t want the emails. This 
would prevent anyone who didn’t have a membership from being on the list serve.
Had discussion about listing more than one contact as part of membership, especially for associate 
members. That way, if someone leaves, NeASFAA would have another contact for that organization.
Also talked about needing more information in membership database.
As part of renewal process, we need to ask who is still in the office and who isn’t to help keep the directory 
up to date. 
Someone from NeASFAA should moderate and facilitate list serve.
Watch what RMASFAA does to mimic what they are doing in regards to teleconferencing.
Mary talked about networking at conference and how important that is, but use technology where it fits 
best; possibly to put something together quick.

Awards: no report

Association Governance: written report attached

State Legislation Task Force update
New normal; what are we all about. Resources are limited. States don’t need to have federal relations 
committee, but state advocacy is something NeASFAA can do. 
Met three times, one in person, one conference call and met at hearing on Wednesday, November 19.
Core principles, attached.
Created file hosting service via Box to keep documents; all committee members have access.
Lots of stakeholders at hearing
Created excel worksheet with senators affiliated with colleges
Solicit student success stories – would have struggled without money, was very successful and has gone on 
to do well

Discussion and Referral of Communications/Membership committee P&P language to AG committee
Option 3 – audit person cannot collect money; needs to be separation of duties
Option 2 – too much responsibility for treasurer
Option 1 – seems like the best option
Refer to AG and bring back to next meeting
Ritchie thinks name needs to be changed. Membership Communications
Kent brought up individual vs organization

Discussion and Referral of PDC/Awards committee P&P language to AG committee
Sara and Mary will try to write certain portions again to give to AG to review
Had discussion about awards that board gives that maybe president should give
Communications and membership do not really need many volunteers
Should sector reps go on new membership communications committee? Would this be a way to get sector 
reps more involved? Talked about having a rotating calendar for “chair”. For now, will put sector reps on 
membership communications committee and see how it goes

Continued Business

Membership policy language – Referred to AG committee June
Tom motions to add the language proposed by AG to 5.2 of P&P. Erin seconds. Kent asked who will grant 
exception. Change can to will. Motion approved

Ethics/Conflict of Interest Statements discussion and vote
Matt wanted to make sure everyone understood why we are doing this and the importance. Tom moves to 
adopt conflict of interest policy for our association. Bailey seconds. Motion approved

Electronic Initiative for board and committees
Wants Drop Box functionality to be up and going prior to conference registration
Want to use for committee “binder” to have most up to date information

Discuss implementation process for updating a central calendar to include officer and committee functions 
through the year. 
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through the year. 
Done.

“Hello NeASFAA” write ups to Board and Committees 
Stacy S has December

Upcoming Strategic Directions
Develop questionnaire get to know individual members more than just the organization
Want to introduce new members that apply for membership as well as individual members that are new to 
an organization. Sector reps will work on this.

Discussion on changes to by-laws about standing committees
Need to add that to P&P

Finance and Audit request – Audit guide as appendix to P&P?
Is guide something that BOD wants to review? Does this imply board approved amendments if we add it to 
the P&P document? Have finance and audit look at current document, bring to board to next meeting

New membership requests
Xenon Academy - were previous members. Tom moves, Wendy seconds. Motion approved.
Navient - Tom moves, Erin seconds. Motion approved.
RMASFAA gives membership committee approval to approve previous members without board approval; 
NeASFAA may want to look at doing this as well.

Budget Variance for Task Force
Bailey moves to add line to $500 Budget Variance for Task Force under president and take from $500 from 
reserves, Tom seconds. Motion approved

Retired folk. 
Bob Walker & Don Beuhrer - Admiralship, awards committee will take care of this

New Business

Tom moved to adjourn, Kay seconded. Meeting adjourned at 1:34 pm. 
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Treasurer Report
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Treasurer Report
NeASFAA November Board Meeting 

November 21, 2014

1) On June 13, 2014, paid $500 to The Harford for NeASFAA’s liability policy – insurance renewal 
effective July 1, 2014 to June 30, 2015.

2) On October 14, 2014, Christy Haddan CPA for Schulz & Associates filed our organization’s 2013 Form 
990-N.  It was accepted by the IRS. A tax preparation fee of $50 was paid on October 16m 2014.

3) On August 8, 2014 met with the FAC for the annual audit. 

4) To date, for 2014-15 have received $8,250 in school memberships and $3,250 associate 
memberships.

Respectfully submitted by, 

Marty Habrock, Treasurer
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Secretary’s Report

BOD Meeting 11/21/14

A sympathy card was sent to Kay Dinkelman after the passing of her mother. 

Respectfully submitted, 

Bailey Jorgensen

NeASFAA Professional Development Committee
Fall Training Initiatives 2014
Report for the Board of Directors November 21, 2014

During fall of 2014 we conducted two training initiatives:

November 4, 2014 – Enrollment Reporting.  Training was conducted at the Southeast Community College Continuing Education 
Center.  This was a great location and a good facility. A good note for the future would be to consider using this facility again.    
(Address is 301 S. 68th Street Place) 

Attendance:  54 (including 13 individuals from Registrar’s Offices)

Trainers:  Denise Ellis, Registrar Doane College 
Robert Hauschalter, National Clearinghouse

Our goal was to provide training on the process Registrars use to report enrollment to the National Clearinghouse (all of our
attendees were clearinghouse participants) and then to understand once that information hits the Clearinghouse, what happens 
next.  SULA certainly provided the context in which this training was conducted. But overall we received good information about 
the larger process of enrollment reporting. The missing link was NSLDS.  Despite our best efforts, the Department could not provide 
a trainer from NSLDS for this program.   

November 14, 2014 – Support Professionals Workshop.  Training was conducted at Doane College in Crete.  We were located in the 
student union and actually went through the cafeteria line for lunch which worked great.   We trained 28 support professionals.  
This number was down considerably. In reviewing registration compared to last year, we had a dip in attendees from Metro Omaha 
(UNO, Kaplan).  This may be related to the location?  Another consideration that I think future PDC’s may want to contemplate is 
the general shift/changes in office structures that make the “lines” between support and professional staff less rigid.  

Registration projections were below what we anticipated in the budget:  

My budget assumed revenue for fall training of $3600 in registration and $4850 in expenses.  Our revenue will be less, but our 
expenses will be less as well. We had minimal costs for presenters.  A full accounting of revenue and expenses will be available at 
our next regular meeting.  

Submitted by Mary Sommers, PDC Chair
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Membership Committee
November 21, 2014 

Membership Committee has been busy updating the Membership Directory PDF.  We had a meeting with our committee to divide 
up the Membership Directory to update it.  Updates to the PDF document will include software, voting member and other updates.  
We are in the process of completing this and will be done by Spring Conference.

The Communications Chair, Linda Butcher, and I had a meeting to discuss the merger of the Membership and Communications 
Committee.  We have come up with a set of recommendations that have been provided in another document.  

We have two institutions who have petitioned for Membership that will be presented at the meeting.  The applications are 
submitted with this report.

Currently 33 Institutional Members have paid dues and 5 schools have not paid and 16 Associate Members paid and 2 who have not 
paid.  The Institutional members who have not paid are Little Priest Tribal College, Nebraska Christian College, Union College, 
Vatterott College and York College.  Recently I have had contact with a couple of schools so feel their dues will be coming. Vatterott 
sent an email, they will not be renewing their membership as they will close their Omaha location.  Aspire and First Marblehead 
Corp have not paid their Associate Dues.

To: NeASFAA Board of Directors

From: Finance and Audit Committee – Hylee Asche, Kay Dinkelman, Gina DeJong, Marty Habrock

Date: September 5, 2014

Regarding: Annual Audit for 2013-14 Fiscal Year

The Finance and Audit Committee conducted the Association’s annual audit for the 2013-14 fiscal year on 
August 8, 2014. The meeting was held in Room 212 of the Nebraska Union at the University of Nebraska–
Lincoln campus. All current members of the Finance and Audit Committee were present for the audit. The 
committee members followed the audit guidelines as written in the NeASFAA Audit Guide. The committee 
concluded that NeASFAA is financially healthy and that the responsibilities of the Treasurer are being 
conducted properly.

Items Reviewed

Board of Directors Minutes – The 2013-14 Board minutes were reviewed. It was confirmed that all 
adjustments to the budget were made as requested. It was also confirmed that the Annual Budget was 
approved.

1.

Balance Sheet and Profit/Loss Statements – A random review of individual expenses was tracked from 
claim form, to check book, to detail by Account report to the Trial balance. Everything was processed in a 
timely manner and appears to be in order.

2.

Bank Statements and Reconciliation Reports – Reconciliation is completed in a timely manner. Everything 
was accounted for and balances on bank statements matched QuickBooks records.

3.

Certificate of Deposit – The CDs were reviewed. Everything is in order.4.
IRS Form 990N – It was confirmed that IRS Form 990N was filed and accepted on October 21, 2013.5.
Insurance Liability Policy – The NeASFAA Insurance Liability Policy for 2014-15 was reviewed. The 
Association is protected as per policy.

6.

NeASFAA Policy and Procedures – The Treasurer is successfully fulfilling his duties pertaining to the 7.
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NeASFAA Policy and Procedures – The Treasurer is successfully fulfilling his duties pertaining to the 
financial interest of the Association as outlined in the NeASFAA Policy and Procedures.

7.

Reserve Fund – The reserve fund meets the 50% of the Association’s budget as required by NeASFAA 
Policy and Procedures.

8.

The Finance and Audit Committee found all financial records are in good order and the Association is fiscally 
sound. Marty Habrock is doing an excellent job!

Respectfully submitted,

Hylee Asche, Chair
Finance and Audit Committee

NeASFAA Communications Committee Report
November 21, 2014 NeASFAA Board Meeting

Committee merger
Chairs of the membership and communications committees met to discuss merging the two committees. The proposal is attached.

Committee timelines
Committee timelines have been added to the NeASFAA website under the Committee Information Section.  It’s a month-by-month 
list of each committee’s activities. 

Drop Doc
It was suggested that perhaps we could use Drop Doc as a tool to exchange information between members, for example a member 
could put a document into Drop Doc for another member to view and edit. After investigating, it was determined that Drop Doc 
would not be the best tool for that. Once a person adds a document to Drop Doc, Drop Doc sends the document to the people 
designated to receive notification as an email attachment. Perhaps NeASFAA should look at opening a cloud storage account, such 
as Drop Box. That way the document could be put in Drop Box, the intended recipient notified by email, and the intended recipient 
could then pull up the document to view and edit.

Membership Directory
In response to increased security concerns, the membership directory in NeASFAA.org has been password-protected. The 
instructions to access the membership directory are:

Go to NeASFAA.org
  If the membership directory is not visible under Quicklinks along the right side of the page, click
      on Quicklinks.
  Click on Membership Directory under Quicklinks.
  The Sign In page appears. Enter the generic username and password:
      Username: member@neasfaa.org

       Password: nebraska
  Click Sign in.
  Click on Membership Directory.

An email was sent to the NeASFAA listserv notifying members of the change. The email also asked members to view the information 
in both the Membership Directory and the Membership Directory by Institution to make sure the information is current.

New Look for NeASFAA.org
SOCS converted the NeASFAA website to their L11 template. It’s a more up-to-date look and layout.

Survey
A survey of NeASFAA members was conducted to measure how well NeASFAA is meeting the electronic needs of its members.  49 
people completed the survey.
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98% (48) of respondents have accessed NeASFAA.org. The top two reasons in accessing the website were to access the membership
directory and to access event information (including conference materials and event registration.) Other reasons included Board 
and committee information; pictures; P&P, By-laws, and meeting minutes; FA community news; and general information. The lone 
respondent who has not accessed NeASFAA.org did not provide a reason why he or she has not accessed the website.

10% (5) of respondents have accessed NeASFAA.org from a mobile device. The top two reasons to access the website from a mobile 
device are to access P&P and By-laws and to access the membership directory. Other reasons included “was out and about at 
meetings- conference” and “didn’t have a computer available.”

43% (21) of respondents have joined the Friends of NeASFAA group on Facebook. 59% (29) of respondents would like to be able to 
pay membership, conference, and training fees online with a debit or credit card. 86% (42) of respondents think NeASFAA should 
offer training and board meetings via teleconference.

Be able to pay for activities with a credit card
Could not access listerv to post job opening - perhaps that could be fixed
NeASFAA is meeting my electronic needs (2 respondents)
With NeASFAA our email addresses are not always recognized in electronic communications so 
       we are unable to send emails to the list
Keep the website relevant and up to date 
Rather than teleconferences, live streaming of training/board meetings would be as good as
      being there. 
I would love to see more teleconference meetings

When asked how NeASFAA can better serve their electronic needs, the comments were:

Lastly, one member asked to join the NeASFAA listerv.

Association Governance Report
November 21, 2014

The Association Governance committee met on July 23, 2014 to go over a few items from the June 6 board meeting.  In attendance 
were Tom Ochsner, Ritchie Morrow, Matt Petr, and Kay Dinkelman.  The main topic of conversation included looking at the by-laws 
and how we might recommend it be amended with respect to standing committees to allow the association to be more flexible in 
its operations.  After reviewing the original document, we came up with an initial draft of how it could be amended (attached).

The Finance and Audit Committee, as communicated through Hylee Asche, sent a request on October 2, 2014 to have the Audit 
Guide included in the P&P as an addendum to make it readily available for anyone who may need it.  This recommendation was 
then forwarded on by me to the other Association Governance committee members and no objections were received.  I will look to 
add this to the list of other adjustments to the P&P that may be coming forward after the conclusion of the November board 
meeting.

Respectfully submitted,

Tom Ochsner
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State Legislative Task Force

Core Principles

Always working to the benefit of the student regardless of sector

Vegas Rules – all discussion and deliberations among Task Force will remain confidential and within the Task Force

We will not engage in personal attacks, we will debate on principals and not on personalities

Think outside the box

There are no stupid ideas, all ideas have merit

Look for long term ideas

Once the Task Force agrees on a position, individual Task Force members agree to support the position; at least in their role s 
as NeASFAA Task Force members



Beyond the obvious institutional affiliation we agree to disclose all other affiliations that may be germane to an issue bein g 
considered by the Task Force



Personal Commitment.  We agree to follow through with assignments and to do what we agree to do

NeASFAA Proposal

Task

Name for the new committee – I have always referred to it as NeASFAA relations – but this is not to say this is what it 
should be – just my way to describe it.

1.

Rewrite the combined P&P for the new committee. Scrubbing all references to Communications or Membership 
throughout the P&P to be replaced by the new name.

2.

Consider making the composition of the committee the Sector Reps and what would that look like. (We will likely be 
changing awards to take them off of this committee.)

3.

Membership and Communications committees collaborate on reviewing the Bylaws and P&P sections that govern your committees 
and complete these three action items for the Fall meeting for referral to the AG committee. This is in preparation for bringing the 
Communications and Membership committees together in a single committee combining their functions.

Proposal

Committee Name:  Communications

Justification:  After the Communications and Membership Chairs talked and reviewed duties of each committee, we determined 
both committees were communicating with the NeASFAA members.  Coming up with a name for the combined committee was 
difficult and Communications  encompasses  what each committee is already doing.
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Duty Break down Option 1:  The new Communications Committee does both committees’ descriptions.  Several of the duties of the 
Membership committee involve the NeASFAA website.  Rolling these duties into the Communications Committee is a natural fit.

Duty Break down Option 2:  The new Communications Committee would take over managing the membership portion of the 
NeASFAA Website.  The solicitation of the dues and managing the official member list would be the duty of the Treasurer.  Currently 
the Membership Committee emails the members and the members pay the Treasurer directly.  The Membership Committee must 
get the official list from the Treasurer as it stands now.

Duty Break down Option 3:  The new Communications Committee would take over managing the membership portion of the 
NeASFAA Website.  The solicitation of the dues and managing the official member list would be the duty of the Finance and Audit 
Committee.  Currently the Membership Committee emails the members and the members pay the Treasurer directly.  The 
Membership Committee must get the official list from the Treasurer as it stands now.

Recommended Committee Composition:  It is recommended that members either have a working knowledge of or be willing to 
learn publishing, layout and/or technology development of various types of communication mediums. 

Policy and Procedure Manual and ByLaw change for Duty Break down Option 1

Page 2        Remove 3.5.6 Membership Committee page reference
Page 16    Remove Membership from Standing Committees
Page 24    3.5.6 Remove entire Membership Section
Page 20-21    Add the following to the Communications Committee section

Purpose:  The purpose of this committee is to facilitate communication and continued development and maintenance of the 
Association.

Duties:  Manages the membership records of the Association.

Collects and compiles information about NeASFAA membership and provides that information for dissemination to state, 
regional and national associations.

Maintains updated membership list. 

Develops appropriate communication materials for membership mailings, and ensures that membership dues are paid.

Identifies and cultivates potential new members on an on-going basis.

Submits the names of potential new members to the Board of Directors for approval.

Develops promotional materials advocating NeASFAA Membership.

Maintains the Membership Directory. 

Verifies that all Members on the Membership Roster have paid the annual dues and provides a copy of the verified 
Membership Roster to the Treasurer.

Bylaws:
Article VI: Section 8   Secretary.  Remove “and Membership” from the last sentence.
Article VII: Section 3  Change to:  The Communications Committee is responsible for coordinating the distribution of all general 
publications and the cultivation of new and retention of current members to the Association.
Article VII: Remove Section 5   Membership Committee The Membership committee is responsible for the cultivation of new and 
retention of current members to the Association.  
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Adjustments to Policies and Procedures Manual
Proposal to merge the Awards Committee with the Professional Development Committee

Proposed Committee Title:  Professional Development and Recognition Committee

Adjustments to Policy & Procedures Manual

Section 3.5.2 will be stricken entirely.  Section 3.5.8 would be modified as follows:

Professional Development and Recognition Committee

Purpose

This committee is charged with providing opportunities for members to receive training, professional and leadership development 
and to recognize the achievements of our members through association awards.

Duties

Plan, coordinate, supervise and direct all training activities sponsored by the association including but not limited to:  1) State 
conferences, 2) Department of Education training, 3) Training initiatives sponsored by RMASFAA and NASFAA.

Manage all aspects of the nomination and selection process for NeASFAA’s annual awards. This includes, but is not limited to:

Bob Minturn Special Recognition Awards – given annually to an outstanding financial aid professional who is a NeASFAA 
member in recognition of their leadership activities with in the financial aid profession.  



Rookie of the Year Award – recognition given to a NEASFAA member for their first major contribution to the association.

Feel the Excitement Award – presented to a member who has demonstrated outstanding service to their community. 

Committee of the Year – presented to a NeASFAA committee whose work during the year made a significant contribution to 
advancing the mission of the organization.   



Develop an integrated plan to include awards and other recognition with the annual conference and other NeASFAA sponsored 
training. 

Develop budgets and timetables to implement annual goals consistent with the strategic directions established by the Board of
Directors. 

Assess each year all training, professional development and recognition initiatives. Provide summary reports to the Board of 
Directors.  Use information gained in assessments to establish new programming for the association membership.  
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