2009-10 Preliminary Board Meeting 
April 1, 2009

Submitted by Beth Sisk, Secretary 

I. Introduction of each attendee
Dale Brown, Grace University, President

Terri Graham, Hastings College, President Elect

Lisa Gdowski, Central CC, Past President

Beth Sisk, College of Saint Mary, Secretary

Kay Dinkelman, UNL, Treasurer

Tom Ochsner, Nebraska Wesleyan University, Four-Year Private Sector rep.
Teresa Haarburg, UNL, Four-Year Public Sector Rep.

Susan Stephanson, Western Nebraska CC, Two-Year Public Sector Rep.

Crystal Faxon, Kaplan University, Private Career Sector Rep.

Randy Lovins, NSLP, Associate Sector Rep.
Mary Jo Smith, US Bank, Chair Awards Committee

Sheila Johns, Western Nebraska CC, Chair Membership Committee

Bailey Nelsen, Clarkson College, Chair Communications Committee
Joan Jurek, Education Quest Foundation, Chair PDC
II. New business

A. Given the changes in the student loan industry, Dale encourages participation by keeping in contact with congressmen. 

B. Communication Proposals (Goal is to be transparent and to have open communication)
1. Ideas from sector meetings presented on creating a FaceBook page for NeASFAA.
2. Monthly note from President to NeASFAA members

3. Board meeting minutes to appear on internet site and listserv within two weeks of board meeting to encourage transparency

4. Twice per year NeASFAA newsletter

5. Sector Reps are encouraged to keep in contact with members 
i. No decentralized training this year which will reduce the time reps have to see members

ii. Non-NASFAA schools will need to partner with NASFAA schools so that all can view webinars which will replace the decentralized training

C. Upcoming NeASFAA conferences

1. 2010

i. 
Proposed to hold it in Western Nebraska, past conference there have been highly attended
ii.
Much has changed since it was last in Western NE, help and input from the board will be needed to make this decision

iii. General consensus from sector meetings was that April is a good time for conference

1. 2011

i. Proposed to do “dry-run” at location of RMASFAA 2012
ii.
Contract for 2011 conference needs to be signed soon

2. 2012

i. 
Need for creation of a RMASFAA 2012 conference (in Nebraska) committee
ii.
Should NeASFAA have a conference if RMASFAA is also in NE that year?
III. Upcoming board meetings
A. Prefer two in Omaha, two elsewhere (Lincoln)

1. Request video conference for Western Nebraska attendees

B. Proposed Dates

1.
Monday, May 18th 

2. 
Monday, September 21st
3.
Friday, January 29th
4.
Wednesday, April 14th
IV. Budget—Budget includes pulling from reserve funds. Will have to increase revenue or look at ways to cut costs further. 

A. Rate increases

1. Dues increased from $100 to $150

2. Conference attendance increased $75 to $100

B. Reduce expenses

1. Idea proposed to reduce conference to two days

V. General information for attendees
A. Aim to get manual for the board positions to aid people new to their positions

B. Decision made to vote to destroy ballots during official board meeting in May rather than at this preliminary meeting
C. Chairs will need to contact committee members to let them know they will be serving on committees, when committees are decided
