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PAST

Last September, when I agreed to serve as the interim chair of the Communications Committee, I understood the primary focus for me and my committee would be increasing membership support for the NeASFAA website.  To accomplish this, my first assignment would be learning how to use the SOCS program that supports our site.  

My need to identify the cause behind the apparent lack of interest in the site supported the idea to survey the membership.  Two attempts at conference calls with the committee were blocked by our members’ schedules.  To simplify our approach, Sherry Douglas recommended that she and I develop the survey and present it to our committee.  To begin this process, we will be contacting our Board members for their input.  We believe enhancements to our website will be most successful if they carry Board input and endorsement.  Our approach to the survey is explained within the Future section of this report. 
Accomplishments

- I learned some basic techniques within SOCS to allow me to navigate through the site

- promoting the change of articles on the website by using creative posts to the listserve 

generated intrigue about the website
- I learned how to create a “form” within the website.  This allows someone to submit compelted 

- documents to one individual.  This is similar to a survey.

- added committee names and their reports to the navigation bar so a viewer can find all like 

information for a committee in one location.
PRESENT
Working to update website to make Spring Conference information available
FUTURE
1.  Sherry Douglas and I will develop a survey and submit it to our committee for final approval.  
Items to be included on the survey may include the following:
a. We need to find out what would get people to use the website 
b. What news does the member want to read and how often is it important to receive it?
c. If we can utilize RSS feeds, would you replace your current inclusion of other listserves with a personal folder on the website.  This folder would allow a person to select news they wish to monitor.  When that topic surfaces, the RSS feed captures it and places it into a convenient folder.  This will reduce incoming emails for a person.
d. Is this the best way to share information or access news
e. What kind of “fun stuff” could we incorporate such as conducting polls?  
- For example, do you package PLUS loans, and then post the results.   
2.  Identify other websites that could serve as a model for us as we move forward.
3. consider “new look” for home page while keeping it simple and allowing for low maintenance utilizing need to know information.  The more features we add will require more information that needs to be maintained.
Respectfully Submitted,
Les L. Monroe, EducationQuest Foundation
Chair – NeASFAA Communications Committee
