NeASFAA Board of Directors Meeting
May 18, 2009
Grace University- Omaha
Present: 




Absent:

Dale Brown-




Crystal Faxon

Lisa Gdowski-




Mark Schilmoeller

Terri Graham-




Kyle Rose

Kay Dinkelman-



Bailey Nelson
Beth Sisk-
Susan Stephanson-by teleconference
Thomas Ochsner-
Theresa Haarberg-
Randy Lovins-
Mary Jo Smith-
Sheila Johns-by teleconference
Joan Jurek-
I. Dale Brown called the meeting to order at 9:07 AM
II. Approval of Agenda 
A. Motioned by Terri 
B. Seconded by Lisa
III. Approval of Minutes from April 1, 2009
A. Kay corrected membership income up to $9200, not $10,000. 
C. Motion to approve minutes by Lisa, Randy seconds the motion. All in favor, none opposed.
IV. Officer Reports

A. President – Dale Brown
1. Research into RMASFAA 2012, some committee work done with Terri. 
2. Dale will attend NASFAA conference in July.

B. Past President – Lisa Gdowski
1. None to report.

C. President Elect – Terri Graham
1. None to report. 

D. Treasurer - Kay Dinkelman

1. Handed out Balance Sheet.

a. Haven’t had to cash in a CD

b. Have over 4200 in checking acct.

c. Income over 10,000 less than budgeted.

d. Communications shows 2 years worth of payments. Paid bill for this year and one year past. 

e. Miscellaneous philanthropy income from cash, check written for philanthropy
f. Everyone stayed well below budget for most part

g. Some expenses still coming

h. Spring conference was $7000 under budget- this is the reason we didn’t need to draw from reserve

i. Insurance payment coming up in June. 

j. Transportation to NASFAA upcoming expenses.

k. Dale reminds that we have to have 50% of budget in reserves


1. Next year will have to use reserves.
2. Budget is 8000 less than expenses. In about 10 years, reserves will be depleted.

E. Secretary – Beth Sisk
1. computer is non-functioning. Won’t start up. Hasn’t been used in 2 years. 
V. Sector Representative Reports

A. Private Career - Crystal Faxon- absent
1. no report sent

B. Two-year Public – Susan Stephanson
1. members will pay increased dues and fees rather than lose any training

C. Four-year Private - Thomas Ochsner

1. year-round Pell is on sector’s minds 

2. loan issues as well

D. Four-year Public – Theresa Haarberg
1. Response from school on LB403. Bill asks students to reaffirm they are citizen or eligible non-citizen. Discussion needed on how this will impact schools. 

E. Associate - Randy Lovins

1. No response on call for info

2. Much discussion at NSLP regarding proposed stoppage of FFELP loans

VI. Committee Reports

A. Association Governance – Lisa Gdowski
1. Will follow up with Mary about P & P on website. Should print out updated and put into manuals

B. Awards - Mary Jo Smith

1. Will send article about spring conference awards to Bailey for website

C. Communications – Bailey Nelson-absent
1. Dale reports communications have been going well.
D. Corporate Development –Mark Schilmoeller-absent
1. Dale reports Marks 4K-5K income, we budgeted 2500, not knowing what would happen. 

E. Finance and Audit – Kyle Rose –absent
1. Copy of budget handed out by Dale is from April

F. Membership – Sheila Johns
1. Changes- 2 new people at Metro, one deleted at Metro

2. Welcome packets are sent to new individuals at existing schools as well as to new schools. 
3. Dale will send new president’s letter. 
4. Will send email to let people know how to make membership changes. 
G. Nominations and Elections – Terri Graham
1. Committee co-chairs. Some phone calls made. 

2. Co-chair positions to be filled in the next couple of weeks

H. Professional Development – Joan Jurek
1. Reviewed surveys, came back good.

2. Committees will be chosen after co-chairs are known.

VII. Old Business

A. RMASFAA 2012
1. Dale handed out estimated budget worksheet.

a. Only 1 time in 8 years has conference broken even, when it was in NE. Over budget other years. 

b. Tom-who sets price of conference? Lisa, Dale, Tom- RMASFAA, but we need to ensure this will cover cost. Must cover cost of meals, entertainment.

c. Loss of associate members could impact budget for 2012. 

d. 33K is basic cost. Shuttle could be 1-2K additional.

e. Terri asked where estimate came from for attendance numbers Lisa-reported RMASFAA said the estimated numbers looked right. 

f. Balance must be stricken between meeting budget and having good speakers for a worthwhile conference.

2. Hotel/Food/Beverage

a. Lisa asked if we are locked into certain number of hotel rooms, concern is that we would have to pay to cover unused rooms. 

b. At Creighton, is food/ beverage locked in?  Not yet. 5K room cost @ Creighton. No sales or service charged on food at Creighton. This is a cost savings over using a hotel for food. $5 / room higher per night for not having conference at the hotel. 
c. Doubletree: 157 rooms max. $119/ night 

d. Other hotels will not be able to book us as many rooms, reason to use Doubletree for rooms.

3. Shuttle

a. Lisa questioned shuttle. Could be more expensive if adding shuttle service. 
b. Creighton has nice facility for people to relax and network in lieu of taking shuttle back and forth. 

c. Hotels can provide free shuttle to/from airport.

d. 8 blocks campus to Doubletree

e. Joan-what about Creighton’s vans? Could rent and pay for drivers. 

f. 3 shuttles running at the same time. Means 75 people going at each time. 

g. If trips to zoo, etc. will need shuttle for this as well.

4. Facility

a. No cost for AV. It’s provided by Creighton.

b. Doubletree would cost much more to host meetings because of food costs. Facility at Creighton is also much better.

c. Free parking? Yes. 

d. Tom- If lots of people attend, will there be enough room at Creighton? Dale, yes it should be able to hold all. 

5. Lisa motions that we hold RMASFAA for 2012 at Creighton and then work on booking rooms at hotels in the future. Should work with Helms Briscoe to book those rooms. They will get the best rate. Terri seconds the motion. 


a. Vote to host RMASFAA at Creighton all approve, none opposed. Motion carried.
VIII. New Business

A. Discussion about recommendations for committees. 

B. Facebook
1. Dale set up group which is friends of NEASFAA. There is a photobook to show to only friends of NEASFAA. 

2. Hasn’t yet invited anyone into the group, but he will be sending out invitations to join Facebook and the group. 

3. Lisa suggests PDC training on setting up Facebook account

C. Secretary’s computer

1. Lisa suggested someone look at the computer. 

a. Kay- thought her IT could look at it. 

2. Dale calls for motion to have UNL IT look at the computer. Tom motions, Lisa seconds. 

a. When we know what’s wrong, will email information so a decision can be made on the next move. 

D. Spring 2011 conference

1. Western NE’s turn to host 
a. Concern is that no one will be able to go to western NE because of travel budgets.  

b. Joan-To encourage attendance, could charter a bus, organize carpooling. 

c. Terri-what was Hastings attendance, will this be the same in west NE? Concerned that attendance will go much lower, but this training is crucial.

d. Joan- thought bus was 5-7K for bus charter. 

e. Terri-travel time is a factor also

2. Central location
a. Dale-suggests central location 

b. Terri-York may be good location b/c facilities are growing there. Good accessibility off I-80. 

c. Joan says PDC will focus on Grand Island and York, will compare the two. Then PDC will make a recommendation to the board. 

d. Joan calls for any session ideas for 2010 to be sent to her at anytime.
E. Financial literacy week

1. Participants

a. Grace Univ. participated last year and recommends

b. Central College-Lisa-used it on their campus. 

2. Details

a. Will work with DL or FFELP schools

b. Let NSLP know if you want to participate ASAP to get on their schedule. 

c. Dale-incentives provided for students to attend. Harder part is fitting into fall schedule. Congressmen attend. 

d. Sheila asked about how much time/days for sessions. Dale/Lisa said one session usually at a school.

3. Tom motions for NeASFAA endorsement of NSLP financial literacy week. Terri seconds, none opposed, Kay, Theresa obtain from vote, all others in favor. 

F. Training

1. Support staff training

a. Location: 

1. Lisa suggests most support staff attendance will come from Omaha area. 



2. Bryan LGH was a good location

3. Mary Jo-NE Methodist has good location worth checking into

4. Joan-will focus on Lincoln/Omaha for location. Any attendees over 35 will be income. Decision will be made by Sept. meeting. Training is usually in Oct. Will make a PDC will make the decision, will let board know. 

b. Budget:
a. Dale-39 attended last year. Was $25 last year, increased cost from $15. Next year’s fee is $25. 

2. Dale-35 will cover costs. $1070 is the budget for support staff training.
G. Budget
1. 08-09 budget-$8110 would have come out of reserve, but didn’t have to
2. 09-10 budget-$7875 planned to come out of reserve. 
a. Conference will not make up for loss this year in Lincoln. Speaker will be more because cost was shared this year. Meals will also be higher in Lincoln. 
3. Multiply reserve withdrawals by 10 years and we will be out of money.

a. Dale asks what we can do to resolve this problem

b. Not likely to increase school membership

c. Associate membership will probably go down to only 5-7 from 14 if FFELP is cancelled. Membership is $200 ea. Support at conferences has been a significant contribution as well. Could cause 8-10K budget reduction each year. 

1. Mary Jo-still early to tell what the impact and involvement will be from lenders. Servicing will still be done.

d. Need combo of reduced expenditure and increased income.
e. Break even on support staff workshop-no need to change

f. Spring conference-
1. Terri-schools indicate they are willing to pay more for training so this is an area to increase revenue. Reduction to 2 days, will also lower costs. 

2. Tom-good idea to keep the conference in lower-cost cities.

3. Mary Jo suggested looking at local coll/univ for speakers at low cost. Losing a motivational speaker could be detriment to the conference. Cost sharing is a good way to lower costs as was done for this year’s conference. 

4. Lisa-asks about combo conference with IA/NE or KS/NE

5. Lisa-cut down on food breaks in afternoon sessions

5. Revenue raising through sales of t-shirts, etc.




g. Organizational changes could need to be made to affect revenue

4. Dale-12K budget shortfall for 1011. Because of fall conference and additional travel to DC for new treasurer.

a. Dale calls for suggestions
b. Adding outside sponsorships?

c. Have some time before decisions need to be made.

d. Terri/Dale/Lisa discussion on Pres/Pres-elect expenses.

IX. Mark NSLP 


A. Update:



1. President’s call to eliminate FFEL and make Pell mandatory spending



2. Congress/Senate charged to save $1B



3. Hybrid programs proposed

4. Feeling is that DL is a program that works currently. Lender’s responsibility to propose programs that could be alternative




a. lenders believe they provide beneficial services to students




default prevention, financial literacy


5. Savings proposed in gov’t are the profits that private lenders see. Gov’t can lend at no profit. Private industry looking for ways to save costs but still provide services.


a. NASFAA blends DL, FFEL, and Perkins; lenders make the loan and sell to fed.


6. NSLP’s role-financial literacy programs, default prevention for schools and borrowers 


B. What concerns do schools have?


1. Mary Jo-repayment 



2. Are interest rates a concern? Mainly questioned by parents.
3. Some guarantors and lenders will have a role in new program, but maybe not all. The traditional roles won’t exist.

C. Financial literacy week. 

1. Provide hour long sessions on campuses by experts 

2. 14 schools participated

3. NSLP sets it up, includes media coverage, and gov’t representatives

4. Nov. 9-13 proposed time. Or Nov. 2-6. 
5. Lisa requested list of topics

6. Theresa asked average attendance at certain sites

IX. Next Meeting Date
Sept. 21

X. Motion by Lisa to ratify election and destroy ballots. Kay seconds. All in favor, none opposed.

XI. Adjournment Tom moves to adjourn, Lisa seconds.
